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Public and nonprofit managers are increasingly being asked to make
decisions based on evidence. This means that they need to be able to
conduct research in order to understand the needs of their communities
and to evaluate the effectiveness of their programs.

This guide provides an overview of the research process, from defining
your research question to collecting and analyzing data. We will also
discuss some of the ethical considerations that public and nonprofit
managers need to be aware of when conducting research.

Defining Your Research Question

The first step in any research project is to define your research question.
This question should be specific, measurable, achievable, relevant, and
time-bound (SMART). Here are some examples of SMART research
questions:
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=  What is the impact of our after-school program on the academic
performance of our students?

= How can we increase the number of people who use our public
transportation system?

=  What are the barriers to affordable housing in our community?

Once you have defined your research question, you can begin to develop a
research plan.

Developing a Research Plan
A research plan is a roadmap that will guide you through the research
process. It should include the following elements:

= A statement of your research question

= Areview of the literature

= A description of your research methods

= Atimeline for your research project

= Abudget for your research project

Once you have developed a research plan, you can begin to collect data.

Collecting Data

There are a variety of methods that you can use to collect data, including
surveys, interviews, focus groups, and observations. The best method for
your research project will depend on the type of data that you need to
collect.



Here are some tips for collecting data:
= Use a variety of data collection methods to get a more complete
picture.
= Make sure that your data collection methods are valid and reliable.

= Be respectful of the people from whom you are collecting data.

Once you have collected data, you can begin to analyze it.

Analyzing Data

Data analysis is the process of making sense of the data that you have
collected. There are a variety of statistical techniques that you can use to
analyze data, including descriptive statistics, inferential statistics, and
regression analysis.

Here are some tips for analyzing data:

= Start by exploring your data to get a sense of its distribution.
= Use the appropriate statistical techniques to analyze your data.

= Be careful not to overinterpret your results.

Once you have analyzed your data, you can begin to draw s.

Drawing s

The final step in the research process is to draw s from your data. Your s
should be based on the evidence that you have collected and analyzed.

Here are some tips for drawing s:



= Be clear and concise in your s.
=  Support your s with evidence from your data.

= Be aware of the limitations of your research.

Once you have drawn s, you can begin to write your research report.

Writing Your Research Report

Your research report should include the following elements:

= Atitle page
= An abstract
= An
= Areview of the literature
= Adescription of your research methods
= A presentation of your results
= Adiscussion of your s
= Alist of references
Once you have written your research report, you can share it with others.

You can present your findings at a conference, publish them in a journal, or
post them online.

Ethical Considerations

Public and nonprofit managers need to be aware of the ethical
considerations that are involved in conducting research. These



considerations include:

= Informed consent: Participants in your research should be informed
about the purpose of your research and how their data will be used.

= Confidentiality: You should protect the confidentiality of your
participants.

= Objectivity: You should avoid bias in your research.

= Accountability: You should be accountable for your research findings.

By following these ethical guidelines, you can ensure that your research is
conducted in a responsible and ethical manner.

Research is an essential tool for public and nonprofit managers. By
conducting research, you can make informed decisions about the programs
and services that you provide. This guide has provided you with an
overview of the research process, from defining your research question to
collecting and analyzing data. By following the steps outlined in this guide,
you can conduct high-quality research that will help you to improve the lives

of those you serve.
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